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Update July 2011
This update gives a brief progress report on the EssexFamily project. 
Communications over the summer

The project manager Alan Macnally is now on leave until the 11August. Any questions in the period up to his return regarding EssexFamily should be directed to Kevin Nunn on 01245 437527 or kevin.nunn@essex.gov.uk 
July progress update

The latest progress update sent to the steering group can be found using the link below:
EssexFamily July progress update
Ruth Kennedy Limited and Tonic Consultants – contract period complete at end of July.
ECC have used Ruth Kennedy Limited and Tonic Consultants (Matthew Scott) to help devise our approach to EssexFamily and to support localities. Ruth Kennedy Ltd and Tonic Consultants will conclude their contracts at the end of July.

We know partners have welcomed the advice and support they have provided and we would like to thank Ruth, Matt, Anthony, Alex and Julie for their contribution to the project.
Advice and guidance support to localities September 2011 to March 2013.

From September a new contract will be in place for the provision of support to the EssexFamily localities. To achieve this we are currently advertising for tenders. We are looking for contractors who have excellent sector knowledge, together with experience of innovation techniques, whole systems analysis, prototyping practice, family and community engagement and change management. The contractors will also be asked to provide robust challenge as the prototypes develop. Each locality will be able to determine the detailed levels of support that the contractor provides.

The specification for this contract was issued on the ECC ‘bravo supplier portal’ system on 19th of July and it is posted on the EssexFamily website if you would like to read it. 
Link to EssexFamily website
Locality funding allocations 

Allocations for 2011-12 proposed by the Steering Group are as follows.

	Basildon
	£142,708

	Castle Point and Rochford
	£79,566 

	Colchester
	£96,835 

	Harlow
	£72,695 

	Tendring
	£108,195


Funds can be drawn down by submitting a ‘business case’ to the Steering Group. Further details of how to access the funds can be found on the partnership website:

Prototype funding paper agreed by Steering Group
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