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Introduction

Integrated working is where everyone supporting children and young people work together effectively to meet the needs and improve the life of the child/young person. Training is a fundamental part of the practitioner’s personal development and helps to ensure that the child/young person accesses services relevant to their needs and brings about positive outcomes.  The training offered (free) within this brochure will help achieve these aims on behalf of the child/young person and support the practitioner within their important role.

Training on integrated working has been delivered by the Schools, Children and Families Directorate since January 2007.  The training is continually reviewed and refined based upon the feedback from attendees and information received from the Integrated Workforce managers that are based in each quadrant of the county. 

New workshop
This quarter we are offering a workshop relating to information sharing rather than the course that we previously offered, which was predominantly theory based. The theory is still available via the online learning module that can be accessed via the integrated working website detailed under prior to course section, see below. We strongly recommend to those applying for a place on the information sharing workshop that the online learning module is undertaken prior to attending.
Training vision statement 

‘To support practitioners in making a real difference to the lives of children, young people and families.’
Booking Your Training

Please note that training in this brochure is available to practitioners who work with children, young people and families.  
If you are a manager approving the booking for a member of your staff on one of the courses or workshops, please ensure you have fully discussed the aims of the course with your staff member, its relevance to their role and the expectation that when attending they will be able to participate in all the activities and complete the evaluation and impact forms, as appropriate.
Prior to Course


Please ensure you follow the booking process by;

a. Identifying a suitable course or workshop and completing the booking form on page 7.  Once completed and signed/approved by your Line Manager
, submit the form either by fax, post or email (details can be found on the form).
b. Once your form has been submitted to the Integrated Working Team, you will receive a confirmation email with your joining instructions attached.  If your chosen course/workshop date is unavailable, you will be notified by the Integrated Working Team and offered an alternative session.  Please do not turn up on the day of a course without having received an email confirming your place, as you may be turned away by the trainer.
c. Before attending your course, please complete all the recommended online e-learning, which is outlined within the joining instructions (e-leaning www.ecclms.co.uk/goecclms.asp). The courses/workshops do not cover the baseline knowledge contained within the modules and could impact your learning experience on the day.
d. Before attending your course, please notify us of any special requirements you may have (this is requested on your booking form), for example visual or hearing.  We try our utmost to accommodate our delegates’ needs and it is difficult to do this if we find out on the day.
On the Day


Please ensure you arrive on time and sign the attendance register.  If on the day you are delayed or unwell, please call the Integrated Working Team on 01245 434 073, so that the trainer can be notified.

Please bring the following items:-
a. Confirmation email and joining instructions.
b. Pen and paper.

c. Lunch (tea, coffee and water will be provided).

d. At the end of your course, please complete the evaluation form.

Post Course/Workshop Attendance


Following your attendance, you will be sent an impact questionnaire* 6 six after attending one of the courses or workshops and following completion of the questionnaire you will be sent your attendance certificate. Please note certificates will only be awarded to those that complete the evaluation and impact questionnaire.

* Please note that if you work for an organisation that has a generic email address for all staff, you will need to provide a personal email address in order to complete the questionnaire. 
Cancellation Policy
There is an expectation that, where a delegate is booked onto a course/workshop, they will attend.  Should you be unable to attend a course, please notify the Integrated Working Team so they may offer your place to someone on the waiting list and book you onto an alternative session.
Whilst we do our utmost to run all courses, we reserve the right to cancel any advertised course/workshop if the minimum delegate numbers are not reached, and where necessary to alter the venue of any course/workshop delivered by us.

BOOKING FORM – Integrated Training
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Integrated Working

Course/Workshop Title: ______________________________________
	Name:


	
	Organisation: 

 
	

	Date:


	
	Job Role:
	

	Please state your e-mail address clearly as joining instructions & confirmation will be sent to this e-mail address:

	E-Mail:


	

	Contact details:
	Address 1


	

	
	Address 2 

 
	

	
	Address 3


	

	
	Postcode  
	

	
	Landline No.
	

	
	Mobile No.
	

	
	

	Have you any special requirements i.e. access?
	

	Sector (please circle or highlight):
	ECC
	Health
	Police
	Education

	
	District /

Borough Council
	Armed Forces
	Early Years
	Voluntary – 

Community Sector

	
	Other (please specify)


	

	Please specify your Course and preferred date venue

	
	
	

	Course / Workshop:
	

	First Choice:
	Date:
	Venue:

	Second Choice:
	Date:  
	Venue:

	

	Please do not turn up at the event without having received Joining Instructions and confirmation of booking via email.




Organisation’s Authorisation of Training
	Line Manager’s Endorsement and Verification


	I endorse this application and verify that the above named delegate has completed and is familiar with the content of the pre-requisite e-learning modules prior to attending this course.

Verification via: (choose one verification option)

Email 
Y / N 
email booking form via your email address


Post 
Y / N 
Integrated Working Team, 




Early Years & Childcare, E2 County Hall, 




Chelmsford, Essex CM1 1QH 


Fax 
Y / N
01245 438561


	Line Manager’s name:
	
	Signature:
	

	Line Manager’s Email Address:
	
	Telephone Number:
	


Training Programme
	Integrated Working Introduction Course

	This course is for all those who are either new joiners or need to gain an understanding of Integrated Working and, in their role, work directly with children, young people and families.

	Aim

	To provide an Introduction to Integrated Working Processes & Tools and an Awareness of Safeguarding.

	Objectives

	· To be aware of the Assessment Framework and the Threshold of Need in Essex

	· To be aware of the link between Common Assessment Framework (CAF) & The Assessment Framework

	· To explore the process and tools of Integrated Working

	· To have an overview of the Multi-Agency Allocation Group (MAAG)

	Assessment

	A certificate of completion will be sent following attendance at the course.

	Course duration

	Half a day.


	Date and time
	Venue
	Area
	Places

	10th January 2012 09:00am to 12:30pm 
	Rayleigh Fire Station 
	Rayleigh
	20

	12h January 2012
09:00am to 12:30pm 
	Essex Records Office, 
Morant Room 
	Chelmsford
	20

	19th January 2012
09:00am to 12:30pm
	Colchester Centre
	Colchester
	20

	6th February 2012
09:00am to 12:30pm
	Abbotsweld
	Harlow
	20


	Early Intervention and Prevention Workshop

	This workshop is for all those working with children, young people and families to gain an understanding of Early Intervention and Prevention.

	Aim

	To gain an understanding of the importance of  Early Intervention and Prevention

	Objectives

	· To understand Early Intervention and Prevention and when to act

·  To explore and use the Threshold of Need document 

·  To understand services involved in the four Levels of Need

·  To explore strategies for Early Intervention and Prevention

 

	Assessment

	A certificate of completion will be sent following attendance at the workshop.

	Workshop duration

	Half a day


	Date and time
	Venue
	Area
	Places

	10th January 2012 

01:15pm to 04:45pm
	Rayleigh Fire Station
	Rayleigh 
	20

	12th January 2012 

01:15pm to 04:45pm 
	Essex Records Office, 

Morant Room 
	Chelmsford
	20

	19th January 2012

01:15pm to 04:45pm
	Colchester Centre
	Colchester
	20

	30th January 2012 

01:15pm to 04:45pm 
	Essex Records Office, 

Morant Room 
	Chelmsford
	20

	6th February 2012

01:15pm to 04:45pm
	Abbotsweld
	Harlow
	20

	9th March 2012
09:00am to 12:30pm
	Essex House,
Room 2
	Colchester
	20

	19th March 2012 

09:00am to 12:30pm
	Rayleigh Fire Station
	Rayleigh 
	20

	22nd March 2012

09:00am to 12:30pm
	Essex Records Office, 

Morant Room 
	Chelmsford
	20


	Information Sharing Workshop 


	This workshop is for all those working with children, young people and families to provide guidance on how to share information appropriately.

	Aim

	To consider how to share information appropriately.

	Objectives

	· To clarify the importance of information sharing and safeguarding
· To explore the legislation that underpins information sharing
· To explain how the process flow should be utilised
· To complete scenario based activity to explore information sharing
· To complete an activity based around security breaches


	Assessment

	A certificate of completion will be sent following attendance at the course.

	Course duration

	Half a day


	Date and time
	Venue
	Area
	Places

	25th January 2012
09:00am to 12:30pm 
	Essex Records Office, 
Morant Room,
	Chelmsford
	20

	27th January 2012
09:00am to 12:30pm
	Essex House, 
Room 2
	Colchester
	20

	9th February 2012
09:00am to 12:30pm
	ECC County Hall, 
Wellingtonia Rooms
	Chelmsford
	20

	14th February 2012
09:00am to 12:30pm
	Rayleigh Fire Station
	Rayleigh
	20

	17th February 2012
09:00am to 12:30pm
	Colchester Centre
	Colchester
	20

	20th February 2012

01:15pm to 04:45pm
	Wickford Centre
	Wickford
	20

	28th February 2012

01:15pm to 04:45pm
	Essex House, 
Room 2
	Colchester
	20

	29th February 2012

01:15pm to 04:45pm
	ECC County Hall, 

Wellingtonia Rooms
	Chelmsford
	20

	6th March 2012

01:15pm to 04:45pm
	Abbotsweld 
	Harlow
	20

	8th March 2012

01:15pm to 04:45pm
	Rayleigh Fire Station 
	Rayleigh
	20


	14th  March 2012

09:00am to 12:30pm
	Colchester Centre
	Colchester
	20

	27th March 2012 

09:00am to 12:30pm
	Essex Records Office, 

Morant Room,
	Chelmsford
	20


	Understanding the CAF Assessment Process Course 


	This training is for all those working with children, young people and families to gain an understanding of CAF assessment process.

	Aim

	To understand the CAF assessment process 

	Objectives

	· To be aware of relevant legislation

· To understand the purpose and benefits of the CAF assessment

· To explore the cycle, process and critical components of CAF assessment

· To analyse the information and own practice



	Assessment

	A certificate of completion will be sent following attendance at the course.

	Course duration

	Half a day


	Date and time
	Venue
	Area
	Places

	11th January 2012
09:00am to 12:30pm
	Abbotsweld
	Harlow
	20

	13th January 2012
09:00am to 12:30pm
	Essex House,
Room 2
	Colchester
	20

	17th January 2012
09:00am to 12:30pm
	Essex Records Office, 
Morant Room 
	Chelmsford
	20

	18th January 2012
9:00am to 12:30pm
	Rayleigh Fire Station 
	Rayleigh
	20

	2nd February 2012

09:00am to 12:30pm
	Essex House, 
Room 2
	Colchester
	20

	15th February 2012

09:00am to 12:30pm
	Essex Records Office, 

Morant Room 
	Chelmsford
	20

	21st February 2012

09:00am to 12:30pm
	Colchester Centre
	Colchester
	20

	27th February 2012

09:00am to 12:30pm
	Abbotsweld
	Harlow
	20

	2nd March 2012

09:00am to 12:30pm
	Essex Records Office, 

Norden Room
	Chelmsford
	20

	7th March 2012

09:00am to 12:30pm
	Essex Records Office, 

Morant Room 
	Chelmsford
	20


	9th March 2012

01:15pm to 04:45pm
	Essex House, 

Room 2
	Colchester
	20

	19th March 2012

01:15pm to 04:45pm
	Rayleigh Fire Station 
	Rayleigh
	20

	20th March 2012

09:00am to 12:30pm
	Colchester Centre
	Colchester
	20

	22nd March 2012

01:15pm to 04:45pm 
	Essex Records House, 

Morant Room 
	Chelmsford
	20

	28th March 2012

09:00am to 12:30pm
	Rayleigh Fire Station 
	Rayleigh
	20


	Effective Engagement and Involvement Workshop

	This workshop is for all those who are conducting assessments as part of your role in working directly with children, young people and families.

	Aim

	To understand how to effectively engage and involve CYP&F.

	Objectives

	· To explore positive engagement

· To recognise and explore barriers of engagement

· To investigate methods of engagement and involvement

· To raise awareness of existing engagement tools


	Assessment

	A certificate of completion will be sent following attendance at the workshop.

	Workshop duration

	Half a day


	Date and time
	Venue
	Area
	Places

	20th January 2012
09:00am to 12:30pm 
	Wellingtonia Rooms, 

ECC County Hall
	Chelmsford
	20

	23rd January 2012
09:00am to 12:30pm 
	Abbotsweld 
	Harlow
	20

	24th January 2012
09:00am to 12:30pm 
	Wickford Centre,

Room 1
	Wickford
	20

	7th February 2012 
09:00am to 12:30pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	8th February 2012
09:00am to 12:30pm
	Essex House, 
Room 2
	Colchester
	20

	13th February 2012
09:00am to 12:30pm
	Abbotsweld
	Harlow
	20

	22nd February 2012

09:00am to 12:30pm
	Rayleigh Fire Station
	Rayleigh
	20

	23rd February 2012

09:00am to 12:30pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	1st March 2012

09:00am to 12:30pm
	Essex House, 

Room 2
	Colchester
	20

	12th  March 2012

09:00am to 12:30pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	12th  March 2012

09:00am to 12:30pm
	Wickford Centre
	Wickford
	20

	26th March 2012

09:00am to 12:30pm
	Colchester Centre
	Colchester
	20


	CAF Workshop


	This workshop is for all those who are conducting assessments and completing the CAF form, in your role, work directly with children, young people and families.

	Aim

	Understand what and how to complete a good quality, holistic and informative CAF document. 

	Objectives

	· To be aware of the link between CAF and The Assessment Framework

· To understand the key elements of CAF Assessment

· To be aware of guidance materials to help complete the CAF

· To be aware of the latest version of the CAF and mandatory fields

· To be aware of things/tools to consider when completing a CAF Document

· To discuss and complete a CAF a form through group participation



	Assessment

	A certificate of completion will be sent following attendance at the workshop.

	Workshop duration

	Half a day


	Date and time
	Venue
	Area
	Places

	11th January 2012

01:15pm to 04:45pm
	Abbotsweld
	Harlow
	20

	13th January 2012

01:15pm to 04:45pm 
	Essex House,

Room 2
	Colchester
	20

	17th January 2012

01:15pm to 04:45pm 
	Essex Records House, 

Morant Room 
	Chelmsford
	20

	18th January 2012

01:15pm to 04:45pm 
	Rayleigh Fire Station 
	Rayleigh
	20

	30th  January  2012
01:15pm to 04:45pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	2nd  February 2012

01:15pm to 04:45pm
	Essex House,

Room 2
	Colchester
	20

	9th February 2012
01:15pm to 04:45pm 
	ECC County Hall,

Wellingtonia Rooms
	Chelmsford 
	20

	14th February 2012

01:15pm to 04:45pm
	Rayleigh Fire Station 
	Rayleigh
	20

	15th February 2012

01:15pm to 04:45pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	17th  February 2012 

01:15pm to 04:45pm
	Colchester Centre
	Colchester 
	20

	21st February 2012

01:15pm to 04:45pm
	Colchester Centre
	Colchester 
	20

	27th February 2012

01:15pm to 04:45pm
	Abbotsweld
	Harlow
	20

	2nd March 2012

01:15pm to 04:45pm
	Essex Records Office, 

Norden Room
	Chelmsford
	20

	7th March 2012

01:15pm to 04:45pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	14th March 2012

01:15pm to 04:45pm
	Colchester Centre
	Colchester 
	20

	20th March 2012

01:15pm to 04:45pm
	Colchester Centre
	Colchester 
	20

	27th March 2012

01:15pm to 04:45pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	28th March 2012

01:15pm to 04:45pm
	Rayleigh Fire Station 
	Rayleigh
	20


	TAC Workshop

	This workshop is for all those who are coordinating the Team Around the Child Meetings as part of your role in working directly with children, young people and families.

	Aim

	To offer support and guidance on the Team Around the Child (TAC) meeting.

	Objectives

	· To clarify the role of the Lead Professional in Essex

· To explore how to manage a TAC meeting

· To explain how to use the Delivery Plan and Review Documents

· To explore SMART actions

· To complete a TAC activity and reflect on own practice 

· To discuss how to manage disagreements during meetings

	Assessment

	A certificate of completion will be sent following attendance at the workshop.

	Workshop duration

	Half a day


	Date and time
	Venue
	Area
	Places

	20th January 2012

01:15pm to 04:45pm 
	Wellingtonia Rooms, 

ECC County Hall
	Chelmsford
	20

	23rd January 2012

01:15pm to 04:45pm 
	Abbotsweld 
	Harlow
	20

	24th January 2012

01:15pm to 04:45pm 
	Wickford Centre,

Room 1
	Wickford
	20

	25th  January 2012

01:15pm to 04:45pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	27th January 2012

01:15pm to 04:45pm
	Essex House , 

Room 2
	Colchester
	20

	7th February 2012

01:15pm to 04:45pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	8th February 2012

01:15pm to 04:45pm
	Essex House , 

Room 2
	Colchester
	20

	13th  February 2012

01:15pm to 04:45pm
	Abbotsweld 
	Harlow
	20

	22nd  February 2012

01:15pm to 04:45pm
	Rayleigh Fire Station
	Rayleigh
	20

	23rd February 2012

01:15pm to 04:45pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	1st March 2012

01:15pm to 04:45pm
	Essex House , 

Room 2
	Colchester
	20

	12th March 2012

01:15pm to 04:45pm
	Wickford Centre. 

Room 3
	Wickford
	20

	12th March 2012

01:15pm to 04:45pm
	Essex Records Office, 

Morant Room
	Chelmsford
	20

	26th March 2012

01:15pm to 04:45pm
	Colchester Centre
	Colchester
	20


	LP Supervision, Manager’s Workshop 

	This workshop is aimed to support those managing or supervising practitioners who carry out the functions of the Lead Professional role.

	Aim

	To provide guidance on the supervision provisions required to support staff undertaking the role of the Lead Professional.

	Objectives

	· To have a shared understanding, language and expectations for an integrated approach to supervision

· To be familiar with the CWDC requirements of supervision within the Integrated working environment

· To be familiar with the key messages from theory about supervision

· To explore best practice 

· To feel more confident in supporting staff to affect optimum outcomes for children & young people


	Assessment

	A certificate of completion will be sent following attendance at the course.

	Workshop duration

	Half a day


	Date and time
	Venue
	Area
	Places

	20th February 2012
09:00am to 12:30pm
	Wickford Centre. 

Room 1
	Wickford
	20

	28th February 2012
09:00am to 12:30pm
	Essex House, 

Room 2
	Colchester
	20

	29th February 2012

09:00am to 12:30pm
	ECC County Hall,

Wellingtonia Rooms 
	Chelmsford
	20

	6th March 2012

09:00am to 12:30pm
	Abbotsweld 
	Harlow
	20

	8h March 2012

09:00am to 12:30pm
	Rayleigh Fire Station
	Rayleigh
	20


E-Learning Modules
We have a selection of e-learning modules in support of integrated working and these provide good baseline knowledge of the theory and tools. The courses/workshops outlined above build upon the knowledge contained within the modules and provide valuable practical exercises.

The modules can be accessed via www.ecclms.co.uk/goecclms.asp where you will be required to register in order to log into the site.  There is a vast amount of useful information and tools, in addition to the e-learning.  
Within each of the modules you are presented with a quiz and upon completion you have the opportunity to print a personalised certificate to evidence completion for your CPD file.
Integrated Working Modules
	Integrated Working

This module provides you with an understanding on how Integrated Working is key to improving outcomes for children and young people.

	CAF

This module provides you with an understanding of the Common Assessment Framework by outlining its key aims and principles.  

	Information Sharing

This module provides you with an understanding on when and how you can share information legally and professionally.  

	Lead Professional

This module provides you with an understanding of the role of the Lead Professional and how it fits in with Integrated Working.

	Safeguarding

This module provides you with an awareness of safeguarding, the legislation, process and procedures, plus signs and symptoms of child abuse.


Awareness Modules
	Working with Parents

This module provides guidance to practitioners on how they can work and support practitioners effectively.

	Domestic Abuse

This module provides you with basic awareness of Domestic Abuse

	Hidden Harm*
This module will increase awareness and understanding of the impact of parent or carer problem drug and / or alcohol use on children and young people.

*Please note that if you are you are using internet explorer 8, you may experience restricted view of the learning module with the control options inaccessible. In order to resolve this please press F11 to display controls. 




Bespoke Training 

The Integrated Working team offer bespoke learning and development opportunities on integrated working that can be customised to meet the individual needs of an organisation or group of practitioners upon request.  This can be arranged by contacting the team on the following:-

Integrated Working Team,








E2 County Hall, Chelmsford, Essex CM1 1QH






Tel:  01245 434 073

Fax: 01245 438 561
Email address: workingtogether@essex.gov.uk
Members of the Integrated Working Team
	Name
	Telephone
	Email

	Joanne Plaster
Integrated Workforce Manager


	01245 434 061
	joanne.plaster@essex.gov.uk

	Katherine Finch
Integrated Working Development Officer
	01245 434 073
	katherine.finch@essex.gov.uk

	Jean Simmons
Integrated Working 
Training Lead
	01245 434 073
	jean.simmons@essex.gov.uk

	Bonnie Gibson
Integrated Working Trainer


	01245 434 073
	bonnie.gibson@essex.gov.uk


Local Support
There are Integrated Workforce Managers that are based in each quadrant of the County that offer local support for practitioners and can be contacted directly as detailed below.

	Name
	Area
	Telephone
	Email

	Lee Bailey
	North East
	01206  797421
	lee.bailey@essex.gov.uk

	Alison Duguid
	Mid
	01245 245932
	alison.duguid@essex.gov.uk

	Jill Holland
	West
	01279 404679
	Jill.holland@essex.gov.uk

	Gaynor Sproul
	South
	01268 548651
	gaynor.sproul@essex.gov.uk
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This training brochure is issued by:

Schools, Children and Families Directorate

Localities Commissioning 

By Post:

Essex County Council

Schools, Children and Families Directorate

Localities Commissioning

Integrated Working Team

E2 County Hall 

PO Box 47 

Chelmsford 

CM2 6WN

By Telephone:

01245 434073

By email:
workingtogether@essex.gov.uk
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� This can be achieved by your Line Manager submitting the form from their email account.


� It is important to note that the online learning module should be undertaken in advance of attending this workshop.


� Please note that this course provides the theory required for the CAF and is supported by the practical experience that is available in the CAF Workshop.


� Please refer to footnote 3 
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